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Abinoojii Inakonigewin-Engagement Process Summary 
 

Direction was provided from Weechi-it-te-win Family Services 10 First Nations chiefs through 2 meeting 

summits on November 1 & 2, 2018 and on August 6 &7, 2019. 

❖ The Chiefs, by consensus established a Declaration of Principles.  

❖ The Chiefs directed that community engagement begin, in order for members to provide input.  

❖ The Chiefs have requested a report back on the engagement findings.  

Advice was required from the Weechi-it-te-win Council of Elders: 

1) What traditional protocols are required? 

2) What ceremonies are needed? When? 

An information sharing session on Abinoojii Inakonigewin was held with the Weechi-it-te-win Family 

Services Elder Council on October 16, 2019 with regard to the community engagement session. 

The Council of Elders provided the following advice:  

An information sharing session on Abinoojii Inakonigewin was held with the Weechi-it-te-win Family 
Services Elder Council on October 16, 2019 with regard to the community engagement session. The 
Council of Elders provided the following advice: 
 

1. Follow the community cultural protocols: drums, pipes, appointed community people to be a part 
of community consults.  

2. Pipes must always be lifted (possibly the WFS Elders Council member) must be asked (with 
tobacco) to lift their pipe prior to the beginning of the community session 

3. An elder, possibly a Weechi-it-te-win Family Services Elder will be asked to lift the pipe.  
4. Anishinaabe names and clans will be very important to this process and must be spoken and on 

documents and during introduction at consultation.  

Community Engagement  
- An education and information sharing session will occur in each of the 10 Weechi-it-te-win 
communities  
-Sherry Copenace and Diane Kelly will each facilitate 5 community forums. 
 
Sherry Copenace- Communities  
  
-Lac La Croix 
-Rainy River First Nations  
-Big Grassy 
-Anishinaabeg of Naongashiing  
-Seine River 
 
Diane Kelly- Communities  
-Onigaming  
-Couchiching 
-Naicatchewenin 
-Nigigoonsiminikaaning  
-Mitaanjigamiing 
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Abinoojii Inakonigewin Overview Handout 
 

The Preamble: 

 

A Preamble is a preliminary introduction usually in the form of a set of statements at the 

beginning of a law that indicates the purpose, aim, values and context in which the law should 

be, interpreted or understood. 

 

Abinoojii Inakonigewin affirms responsibilities and duties of the Anishinaabe in relation to their 

children and families and expresses that children are a sacred gift from the Creator and as 

such, their best interests are paramount. 

 

Anishinaabe law has been transmitted through the generations, and provides guidance to the 

Anishinaabeg for the care and protection of children and families.   

 

The Anishinaabe Nation in Treaty 3 has jurisdiction for the care of its children and the 

protection of its families, and to achieve this, Abinoojii Inakonigewin is written to ensure wider 

and more comprehensive understanding.   

 

Part 1- Interpretation & Definitions: 

 

Abinoojii Inakonigewin shall be interpreted in a manner consistent with Anishinaabe law. 

 

There are 27 definitions in this Part with several new concepts introduced such as: 

- The Anishinaabe Abinoojii agency 

- Anishinaabe Abinoojii Board, 

- Community Board, 

- Ministry 

- Ka Niigaanibowe’t. 

There is additional information on these concepts below. 

Abinoojii Inakonigewin outlines nine principles reflective of Anishinaabe values and concepts in 

relation to parental / family responsibility and service delivery.  
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The law states that the best interests of the Anishinaabe child, is paramount and this should be 

applied in relation to the importance of Anishinaabe cultural life, social conditions and 

exposure to risk. 

Part 2-Responsibilities & Authority: 

Every parent, extended family member, clan member, citizen, community member and the 

Anishinaabe Nation have a responsibility to care for the child. 

When a child is in need, every citizen, community worker and the Anishinaabe Abinoojii 

agency has the authority to intervene.  The authority of a community or agency worker is 

limited by this law.  

Placement of a child will be made by consent. 

Part 3- Ka Niigaanibowe’t, Agency and Boards: 

Ka Niigaanibowe’t, is appointed by the GCT3 Grand Chief as ratified by the National Assembly 

to administer this law.  With the consent of the National Assembly, Ka Niigaanibowe’t can 

constitute or reconstitute an agency to administer this law. 

The Anishinaabe Abinoojii agency shall: 

- Develop standards for services, foster care and community worker training, alternative 

care, community boards 

- Develop case management system 

- Develop and maintain a data-base 

- Manage services outside the treaty 3 territory and matters involving provincial law 

 

The Anishinaabe Abinoojii agency may provide training in accordance with the above 

standards and anything else necessarily incidental to the law. 

The Anishinaabe Abinoojii agency will ensure that a community is delivering services 

consistent with standards, and may with the direction of Ka Niigaanibowe’t, temporarily deliver 

services on behalf of a community. 

Ka Niigaanibowe’t may appoint board members to oversee the Anishinaabe Abinoojii agency.  

The Board will maintain financial records and will have an annual audit and annual report.   

The Anishinaabe Abinoojii agency will provide resources for the delivery of community services 
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A Community Board will be established to oversee service delivery in one or more 

communities.  The Community Board will establish, maintain and apply written policies and 

procedures consistent with the standards developed herein. 

A Community Board may employ community workers as an integrated community care team. 

A community care team will support and facilitate the role of the family and monitor any 

situation that threatens the security or well-being of a child. 

The Anishinaabe Abinoojii agency may establish agreements to harmonize the administration 

of this law and laws of other jurisdictions.  The Anishinaabe Abinoojii agency may represent 

the Anishinaabe Nation in any proceeding respecting a child and consent to any order that it is 

satisfied will be in the child’s best interests. 

Part 4-Offences: 

Every citizen, whether victim or perpetrator has a right to access traditional healing and may 

seek alternative justice.  No further proceeding should be taken against a perpetrator who has 

admitted to the offence and has submitted to alternative justice. 

The GCT3 Executive Council may enter into agreements to fund the services pursuant to the 

law. 

Abinoojii Inakonigewin will not apply to any community until that community has assented to 

this law. 
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Weechi-it-te-win Family Services, Abinoojii Inakonigewin “Taking the Lead: 

Exercising Our Responsibility”  
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Background-Declaration of Principles from the Weechi-it-te-win Family 

Services Chiefs 
 

The leadership of the Weechi-it-te-win Family Service communities met on August 6 and 7, 2019, at 

Tower, Minnesota, to deliberate on the benefits and challenges of full implementation of Abinoojii 

Inakonigewin.   

 

The leadership undertook a comprehensive review of the various sections of Abinoojii Inakonigewin in 

relation to their community aspirations to move away from the Provincial Child & Family service system.  

The work plan, objectives and concepts developed by Grand Council Treaty #3 technicians were 

considered along with potential impacts or benefits to the current program and service model; the 

governance structure; the traditional underpinnings of Weechi-it-te-win Family Services; and the transfer 

of services (devolution) that has already been established with all ten (10) Community Care Teams.     

 

After significant discussion it was agreed that the implementation of Abinoojii Inakonigewin by Weechi-it-

te-win Family Services and its’ member First Nation communities is a positive step towards realizing the 

vision of founding Elders Moses Tom and Joseph Big George; however, the transition process and pace, 

along with implementation outcomes, will be determined solely by the leadership as set out in the 

‘Declaration of Principles’.  Additionally, since Weechi-it-te-win Family Services has consistently been 

the leader in First Nation child welfare, it is vitally important to protect the progress that has been made 

and to move forward in a manner that stays true to our path and our vision.    

 

In order to ensure that the position of the leadership is clearly communicated and understood the Chiefs 

unanimously endorsed the ‘Declaration of Principles’, as developed through their discussions, to guide 

the development and implementation of Abinoojii Inakonigewin and any associated institutions. 
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Declaration of Principles  
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Implementation Checklist for Community Custom Code 
 

Item Task Completed 

Cultural 

Component 

Cultural Protocols  

Cultural Program  

Process to amend the community Custom Code  

Strategic plan  

Community Board Governance Structure 

 

 

Policy & Procedures, Roles & Responsibilities 

 

 

Incorporation and Insurance 

 

 

Membership, meetings, accountability 

 

 

Organizational 

Structure 

Organizational Chart 

 

 

Financial Management and accountability 

 

 

Policy and procedures; including Confidentiality & COI 

 

 

Data Management and Privacy 

 

 

Service Model Protection Practice Model 

 

 

Prevention program, Reunification program, Family 

Preservation program 

 

 

Appeal Process 

 

 

Placement Priority List  

Quality Assurance; including File Compliance, Family Life 

Record, Caregiver program and Evaluation Tool 

 

Community Model Alternative Dispute Resolution 

 

 

Family Service Committee; including Terms of Reference 

 

 

Accountability to the First Nation; Reporting, AGM  

 

 

Integrated Service Agreement / Protocol; including EMS 

 

 

Relationship 

Protocols 

Agreement with Weechi-it-te-win Family Services – Service 

Agreement 

 

 

Protocol with other First Nations 
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Abinoojii Inakonigewin Community Engagement Evaluation Sheet  
 

Name: 

Date: 

Community:  

 

1) How was this information session helpful about Abinoojii Inakonigewin?  

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

2) What is your biggest worry about transitioning to Abinoojii Inakonigewin? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

3) What advantages are there in transitioning to Abinoojii Inakonigewin?  

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

4) What advice do you have about Abinoojii Inakonigewin? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

__________ 

 

 

 

Miigwech!  
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Community Engagement Process Map-Addendum to Engagement Guide  
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Chronology of Inakonigewin vs. Canadian Laws for Children and Families 
 

 


